[bookmark: _GoBack]Title I Advisory Council Meeting
October 14, 2021
Zoom 6pm- 7:30pm
The purpose of the Title I Advisory Council is to assist the Superintendent and the School Board in making decisions pertaining to Title I schools in Leon County and to support and assist each Title I school in outlining and addressing the needs of their school community.
I. Welcome/ Introductions (2 min)
II. Adoption of the Agenda (1 Min)
III. Update from Title I Office (5 minutes) 
IV. Principal Highlight: Bond Elementary 
V. LCTA Update Shari Gewanter (5 minutes) 

Old Business (20 minutes) 
· Leon County Health Department Resources 
· Big Bend AHEC Community resources 
· Title I Budget items in LCS General Budget 
· LCS Virtual School 
· Pop Up Preschool Pilot Update 
New Business
· School Grades 
· Covid Recovery 
· Teacher Retention and  Shortage 
VI. Priorities Area 
Reminder that EQUITY is the lens by which we do our work
· Early Childhood Education 
1. Pop Up Preschool 
2. Early Learning School Focus (K-3)
· Better Collaboration between Title I schools
1. Strengthen Feeder pattern relationships
2. Improve transition from Elementary to middle and middle to high
3. Improve transition from private, to public and charter back to public
· Teacher Retention and Incentives
1. Title I Teacher requirement day 
2. City Wide Incentives 
3. Affordable Housing incentives for Teachers 
·         Covid Vulnerability & Digital Divide (2020-2021)
1. Testing and its impacts 
2. 95% percent requirement 
3. School letter grades and teacher evaluations 
VII. Priority groups Report Back (10 minutes) 
VIII. Comments or Suggestions 
IX. Adjournment
